
At ecosVC® we believe effective translation of 
research to market solutions requires the direct 
involvement of the innovators—the scientists and 
engineers—who have created and will continue to 
improve the technology. 

Therefore, it is scientists and engineers who must 
establish and communicate the value of their 
research for both:
1) Professional development leading to the creation of 
jobs and career opportunities; and,
2) Advancing and demonstrating the value of research in 
addressing the challenges faced by people and the planet. 

Because of this duality, ecosVC developed the 
Lens of the Market series to build value for both 
Innovations—from Research to Innovation to Scale-Up—
and for Innovators—from a Researcher to an Innovator. 

No prior commercialization or business experience is 
necessary, and the process supports participants who 
wish to explore their own interests in the process of 
commercial translation of research and define the role 
they want to play. 

Most importantly, the stages start with and 
continuously respect what is core to a scientist or 
engineer—scientific ideas or research, not generic 
business concepts—and interweave the contexts of 
research and the market throughout the series.

Developed explicitly to educate STEM practitioners 
in the vocabulary and skills for aligning basic research 
with market requirements, the Lens of the Market 
series is sequenced to provide scientifically-aligned 
business skills. 

Lens of the Market Stage 1 
Stage 1: Research2Innovation is a 1 day workshop 
based on the construct that successful translation 
of research to innovations is predicated on 
researchers having both knowledge of science—a 
lens of research—coupled with knowledge of market 
requirements—a lens of the market.  Since technology 
translation, just as most careers, requires the “soft 
skill” ability of team interaction, Research2Innovation 
is completed by teams and is best when there are 
aligned themes.

Lens of the Market Stage 2 
Stage 2: Innovation2Market takes place over 3−6 
months and was developed with the knowledge that 
researchers can and must develop market insights 
that directly translate into actionable scientific 
research plans. Based on the premise that “nothing is 
an innovation unless the market—not just potential 
customers—says it is,” Innovation2Market provides 
proto-venture teams with the tools, templates, skills 
and a facilitated step-by-step 11 module process 
to define and rank specific commercialization 
opportunities from research innovations, develop clear 
and validated value propositions and differentiators 
for the proposed offering, and build research plans to 
achieve market required success. 

Lens of the Market Stage 3 
Stage 3: Market2Scale-Up takes place over 3−6 months 
and builds upon the outcomes from Innovation2Market 
to aid the teams in developing business plans for 
business development. Market2Scale-Up provides 
the evolving business teams with the tools, templates, 
skills and a facilitated step-by-step modular process to 
develop focused business plans, business teams and 
business structures to achieve market required success. 
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BUILDING INNOVATION AND INNOVATOR VALUE



Some of Our Hosts What You’ll Learn

Participant Outcomes
Value of the session for helping you consider how to 
translate your research into innovations: 

4.0 out of 5.0

Your personal desire to be a part of translating your 
research into innovations:

4.2 out of 5.0

Gaining a working knowledge of the value of conducting 
a market analysis:
- Knowledge before the session:  1.7 out of 5.0
- Knowledge after the session:  4.1 out of 5.0
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“I believe the training I 
received is invaluable as a 
scientist. I would recommend 
all scientists to go through 
this process to learn about 
innovation.”  

— 2014 Oregon State 
University

“I found the discussion 
absolutely transformational 
in the way I think about our 
venture, and what we need 
to do to move forward.” 

— 2014 University of 
Arizona

“Thinking about research 
from a different perspective. 
I learned a lot about how to 
approach research problems 
so that innovation actually 
happens.” 

— 2012 University of 
Minnesota

“At the start the question 
isn’t so much ‘what can my 
technology’ do but ‘what 
does it have to be able to do 
for people to care’.”  

— 2014 Oregon State 
University


